
  
 

  
 

 
CITY OF INDEPENDENCE 

COUNCIL WORKSHOP MINUTES 
APRIL 5, 2022 AT 3:30 P.M. 

COUNCIL CAUCUS ROOM & VIA ZOOM 
 

Vice Mayor Dave Grendel called the Council Workshop to order at 3:40 p.m.  Present were 
Council Members John DiGeronimo, Tom Narduzzi, Anthony Togliatti, Jim Trakas, Dale 
Veverka and Chris Walchanowicz.  Also in attendance were Mayor Gregory P. Kurtz, Finance 
Director Vern Blaze, Technical Service Director Dave Snyderburn, Procurement Coordinator 
Dennis Zdolshek, City Engineer Don Ramm, Finance Assistant Maggie Osysko and Economic 
Development Specialist Anne Lynch. 
 
Vice Mayor Grendel said this is Part 4 of our workshop that we are going over the Five-Year 
Capital Plan 2022 to 2026.   
 
Vice Mayor Grendel said we are picking up where we left off on Thursday on Page 24. Vern is 
that correct? 
 
Finance Director Blaze said that is correct. 
 
Vice Mayor Grendel said it’s the commercial street projects starting with Commerce Park Oval, 
and Don the floor is yours. 
 
City Engineer Ramm said thank you Vice Mayor.  I was hoping we could circle back to a couple 
few odds and ends items that came up. 
 
One was the resurfacing of the Civic Center parking lot. Director Walchanowicz had said there 
was an amount of $140,000 I believe. 
 
Finance Director Blaze said Page 18. 
 
City Engineer Ramm said I took a look at some of our unit pricing and did some area 
measurements and quantified what I thought was a good number, more like $350,000 to 
resurface those lots. So, that would be a total, not in addition.  The difference would probably be 
a good idea and budget and allocate for. It was something that needed to be done. 
 
Vice Mayor Grendel said so you said $350,000. 
 
Councilperson Togliatti said and while we are talking about the parking lots, I realized that the 
latest buildings that the City purchased, those Kindl buildings, are not on our Buildings and 
Lands portion here. I would imagine that they are going to require some funds to maintain. The 
parking lots look pretty tired over there, and I don’t know how their roofs are.  Is that something 
we need a line item for? Set some money aside for? 
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Technical Service Director Snyderburn said the roof has been replaced recently, all the roofs. 
 
Mayor Kurtz said yeah as we get into it we can circle back. This is a living document. If 
something happens we can always circle back to Council and Buildings & Lands and do that 
process. Bring them to Council if we need something. 
 
Councilperson Togliatti asked so we aren’t going to set any money aside for those buildings? 
 
Mayor Kurtz said I said we will do something later this year as we see how things develop. 
 
Councilperson Narduzzi asked did you guys talk about the (inaudible) parking lot? That’s bad. 
 
City Engineer Ramm said we looked at it, but it’s not anywhere on the page. 
 
Finance Director Blaze asked isn’t that the school’s responsibility? 
 
City Engineer Ramm said it’s the school’s responsibility, but we participated a little bit on the 
turnaround because it was so critical.  We did some drainage improvements.  We kept it 
condensed in the entranceway. 
 
Councilperson DiGeronimo asked does that mean we did all of it or was it shared? 
 
City Engineer Ramm said I think there was a share. We did it in-house, but there was some 
participation. 
 
Councilperson Togliatti said I believe they did pay something. 
 
City Engineer Ramm said we handled it internally with our maintenance contracts. Tom was 
doing some concrete work. 
 
Vice Mayor Grendel has that Fieldhouse parking lot ever been done? 
 
City Engineer Ramm said I believe so.   
 
Councilperson Narduzzi said they were doing some patching a couple of weeks ago. 
 
Vice Mayor Grendel asked do you want a line item for that and check with the schools to see if 
they would participate. 
 
Councilperson Trakas said I was under the impression that the schools took care of the parking 
lot. I don’t know if that was informal or what. 
 
Councilperson Togliatti said there is a Shared Use Agreement that spells out all of their 
responsibilities. 
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Vice Mayor Grendel said we should probably take a look at that first before we decide. 
 
Councilperson Walchanowicz said to add money for their parking lot.   
 
Vice Mayor Grendel said we should see what the shared responsibilities are, if it’s 50/50 or one 
or the other as the total burden and everything, but we should at least find out first and foremost 
as the agreement goes who is responsible for that, and then we will go from there. 
 
Finance Director Blaze said somebody texted me last night about that parking lot.   
 
Councilperson Togliatti said it’s in bad shape. 
 
Councilperson Walchanowicz said the Rec Department does quite a few events up there in the 
summer too with the movies, and you have kids running around and stuff. 
 
City Engineer Ramm said with some maintenance contract work with catch basin repairs that had 
failed over there and for safety reasons. 
 
Vice Mayor Grendel said give an estimate of what that would cost too at the Fieldhouse, just an 
idea before we approach the schools.  I think we should probably consider a line item here at 
least for our participation.  Let’s find out who is responsible for that. 
 
City Engineer Ramm said the last page or two of the residential streets, Meadowbrook was 
listed, and I was pretty comfortable with $300,000 that was added for 2022 and that is to 
complement the bridge replacement because the road is in bad shape.  I am comfortable with 
that, but the next page is the t-ball access drive.  We were looking at a complete removal and 
reconstruction with some sub-grading treatment there.  I feel like another $200,000 would be 
needed for 2022. 
 
Finance Director Blaze said I was engaged in a conversation and missed that. 
 
City Engineer Ramm said the access drive, the t-ball one.  
 
Vice Mayor Grendel said so that should be around $400,000. 
 
City Engineer Ramm said that’s because we have to build it to almost a commercial road 
standard because of the salt trucks. 
 
Councilperson Walchanowicz asked so you want to add $200,000 for that? 
 
City Engineer Ramm said yes. I am hopeful that’s plenty. 
 
Councilperson Walchanowicz asked do you want to add to Meadowbrook? 
 
City Engineer Ramm said I didn’t want to add anything. 
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Councilperson Walchanowicz asked so you are thinking that what we have for Meadowbrook, 
that should be plenty. 
 
City Engineer Ramm said I feel that should be adequate. 
 
Councilperson Togliatti asked Don is there anything we can do in the interim on that t-ball drive 
because it’s going to be in use here pretty soon. 
 
City Engineer Ramm said I’m looking at putting together a quick bid to get it bid out as a 
project. 
 
Mayor Kurtz sad we are going to patch it up no matter up.  The worst case scenario is we are 
going to patch it up, we aren’t just going to let it go. 
 
Vice Mayor Grendel said it would be nice. We have been talking about that for several years.   
 
Mayor Kurtz said to see what’s going to happen in the future with the remaining vacant property 
in that area, a long term strategy of what the impact is going to be.  Right now we have to do 
something for safety.   
 
Several people began speaking at once. 
 
Vice Mayor Grendel asked so it’s a total of $410,000 it looks like for updating the Civic Center 
parking lot and the t-ball parking. 
 
Councilperson Walchanowicz said I know, I talked with Dimitri today, and Little League drafts 
start next week.  There are going to be families dropping kids off in the next few weeks for 
practices.  If we are going to do something in the meantime, we have to do that pretty quickly.   
 
Vice Mayor Grendel said I think that’s good. You don’t want people having flat tires. 
 
Anything else Don? 
 
City Engineer Ramm said no those were the three.   
 
Finance Director Blaze asked do you want to double back to the cemetery fence and the City 
Hall fence? 
 
Vice Mayor Grendel said on Page 18 there. 
 
Councilperson Togliatti asked the cost of the expansion?  That’s the big figure that needs to be 
realized. 
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Mayor Kurtz said we can jump around. There are three elements that we talked about initially 
relative to the cemetery.  One was the expansion and two types of expansion.  An in ground 
expansion and also the columbarium walls, first phase.  We don’t have the plan do we? 
 
Anne Lynch said I have hard copies.   
 
Mayor Kurtz said you could pass those out just to give you a flavor of what you are looking at so 
that Public Buildings & Lands or Council as a whole, you can weigh in. There are some items 
that we need to consider.  So, if everybody has it then we can talk about it. 
 
What we have done is, we have asked Don to give us an approximate cost, we look at Phase 1 of 
the physical improvements, approximately 1,200 plots. I think we have 50 left. There are roughly 
50 left today.  
 
Phase 2 would be another 1,800. We are talking about 400 feet. Is it still 400 feet Don? 
 
City Engineer Ramm said we measured around all the curves, and it ended up being more like 
500. 
 
Mayor Kurtz said about 500 feet from Brecksville Road south of the Cavaliers’ drive, our drive, 
to the existing oblong cul-de-sac where we are recommending columbarium walls.  You could 
see we are thinking $500,000 to put that road in.  A couple of criteria would be the drainage and 
the width of the road. Everybody can weigh in on their opinions, their perspectives on the width 
of the road. Our thought was to have it so two cars can park side-by-side so we can pull people 
in. The thought was that by doing this in phases it allows for immediate use, more immediate use 
and gives us some flexibility for our long-term strategy. That would be the Phase 1, assuming 
that we don’t have any major drainage issues which Don assures me we don’t. 
 
Finance Director Blaze asked it all goes east? 
 
Mayor Kurtz said it all goes east.  Phase 1 is the aqua color out by Brecksville Road because of 
the more easy access, the impact.  
 
So, that’s the first consideration. Well it could be simultaneous.   
 
The columbarium wall, Anne did a great job of putting this together.  Phase 1 would be three of 
the columbarium walls. I think there are 96 per wall, and so Phase 1 we are estimating to be 
about $175,000, a concrete footer gets poured and someone actually comes in and builds the rest 
of it.  We are talking about $500 a sleeve so to speak.  Our cost right now is $450 for a cemetery 
plot, and then obviously the amenities to bury, etc.  So, it’s line with that. If you want to be 
cremated and have your own private spot. We have to come up with a price for this phase, Phase 
1 of the expansion.  So, how much money do you want to put in for the cemetery for 2022 and 
2023?  Is it conceivable Don that we build the infrastructure for Phase 1 this year? 
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City Engineer Ramm said yes, I think so.  You have to do the grade plan, the roadway design and 
the drainage elements.   
 
Councilperson Walchanowicz asked what would the infrastructure cost for Phase 1 be or would 
you do all the roads at the same time? 
 
City Engineer Ramm said I think we are just talking Phase 1, so $500,000 would get you the 
road, the grading and the drainage. 
 
Councilperson Togliatti asked and then the rest of the site would be cleared and seeded and 
aesthetically appealing?   
 
City Engineer Ramm said we will try to grade the site as close to what’s out there, but for filling 
in low spots and not getting carried away and try to match the natural topography as much as 
possible. I would have to look at all that what we can accomplish, but primarily we would be 
trying to focus on the front part. 
 
Mayor Kurtz said I think it all drains to the east naturally.  We have the landscape mound. We 
own the Cavs’ driveway, so it’s our property.  It doesn’t impact the oil well, the reservoirs in that 
area because of Phase 1.  This puts us back in business. That’s what we have for discussion and 
consideration for the cemetery in 2022. 
 
The third element that I was asked to review is the fencing and the arches. We were thinking 
about the same fencing that we got for the cemetery across the street, the same type of 
ornamental fencing with the posts. The only thing that we haven’t quite settled on, we have 
several different possible structures, is the arches over the entrances.  At one entrance on 
Rockside, we would have three entrances for Phase 1 on Brecksville Road. 
 
Vice Mayor Grendel said the fencing doesn’t go on Rockside Road, just on Brecksville Road. 
 
Mayor Kurtz said well we would still carry that theme around the corner. 
 
Councilperson Trakas said in fact it would be on Brecksville Road. 
 
Mayor Kurtz asked did you say Rockside or Brecksville? 
 
Vice Mayor Grendel asked are we going to put the fence on Rockside too? 
 
Councilperson Narduzzi said we talked about turning that corner, not all the way down. 
 
Councilperson Trakas asked isn’t Rockside the bigger issue?  Oh Brecksville. 
 
Mayor Kurtz said we did put the bus shelter in, and Dave indicates that he has enough room with 
the cemetery plots and the sidewalk to be able to fit a fence and columns.  So, we don’t have a 
price on that? 
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Procurement Coordinator Zdolshek said yes Mayor. There’s a 1,300 frontage on Brecksville 
Road. There are three drives, and Don recommended using 30 foot drives.  It would put us at 
approximately 1,200 feet of frontage.  For 1,200 lineal feet of fencing at $70 a lineal foot it 
would be approximately $85,000.  That is duplicating the fence that we have across the street and 
also in front of City Hall here. 
 
Mayor Kurtz asked what about the columns?   
 
Procurement Coordinator Zdolshek said the columns are approximately $4,000 apiece. That 
would include the footers, electrical, exactly like we have in front of City Hall and also across 
the street at Hemlock cemetery. 
 
Mayor Kurtz said we were going to deal more in-depth at the Public Buildings & Lands, but I 
would like to give you a flavor so that for this meeting we could earmark monies, we could 
always adjust, I wanted to make sure we had something in the queue that addresses our 
immediate needs for 2022 and beyond in Phase 1, and then the columbarium wall brings us some 
option that we have been talking about for a long time.  
 
Vice Mayor Grendel asked can we have those figures one more time? 
 
Procurement Coordinator Zdolshek said the frontage on Brecksville Road is 1,300 feet.  There is 
90 feet of driveway entrances, so track that out. We would have actually 1,220 lineal feet of 
fencing that we would need.  The fencing is approximately $70 a lineal foot which would be 
about $85,000. 
 
Mayor Kurtz said the largest cost would be the arches, the larger columns identifying Maple 
Shade.   
 
Councilperson Walchanowicz asked do you know how many columns we are going to need? 
 
Technical Service Director Snyderburn said you figure 40, every 30 feet.  You could probably 
get away with maybe 40 feet. That is what we have out front there. 
 
Mayor Kurtz asked well 30 feet or 40 feet? 
 
Technical Service Director Snyderburn said we have 30 feet out front. So, between 30 and 40 
columns, depending on what we lay out.  You know the arches. 
 
Several people began speaking at once again. 
 
Mayor Kurtz said so $120,000, and then there’s $200,000 in fence and columns, and then the 
arches put an asterisk over that.  I have had Norm look at a couple of different options between 
the columns themselves, the larger columns with an arch, that won’t make it probably in 2022.  
At least we can plan for that. 
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Councilperson DiGeronimo asked the new drive Phase 1, this ties into an existing road?  It’s not 
a dead-end. 
 
Mayor Kurtz said right here at the end, where the columbarium wall is, that’s the long oblong 
turnaround in the latest phase.  So, this is our existing, the gray at the bottom is our existing, and 
there is a little mound that goes there on the north of that.  This would tie into the columbarium. 
 
Councilperson DiGeronimo asked this is 21 here? 
 
Mayor Kurtz said 21 is on the left, depending on how you look at it. 
 
Councilperson DiGeronimo said but there’s another drive, so if you come in this part, you can 
move out.   
 
Mayor Kurtz said it’s tied into it.  The purpose of this, and Anne did a great job of putting this 
together over the last couple of months.  What she is looking for now is your input and feedback, 
and so we could frame up the numbers for today, and then if you could give info to Debi so that 
we could have the Public Buildings & Lands address that more specifically. We just wanted to 
get something for 2022 in play. 
 
Finance Director Blaze said well we have something in play, but we are short on the expansion 
money, we are short on the fencing money, we are short on the mausoleum columbarium money 
for 2022 as it sits right now.   
 
Vice Mayor Grendel said we are looking at the road at $500,000. 
 
Finance Director Blaze said you can take $325,000 off for the mausoleum, but that’s $325,000, 
and we are $175,000 short there.  My notes said that we added $50,000 for the fencing last week, 
so we had $150,000, but now that’s at least $205,000 plus the arches. Then the mausoleum 
columbarium we put in $325,000 for 2022. When you get up to the expansion in Phase 1 we 
have $175,000, so we are $50,000 short on that one.   
 
Councilperson Narduzzi asked can we do the columbarium without doing a lot of road work? 
 
Mayor Kurtz said that’s a stand alone.  
 
Councilperson Walchanowicz said that’s going into that turnaround. 
 
Councilperson Narduzzi said this is just me, I would say that we do that first, and that might free 
up some graves. People might trade in their graves to go in a columbarium. That’s an option. 
What we want to do is get approval for this.  If you want to move forward with that, we will get 
the necessary paperwork to facilitate that.  Is that correct Dennis? 
 
Several people began speaking at once again. 
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Mayor Kurtz said between Anne and Dennis, we will follow up with some documentation.  Do 
you want to do anything or do you want to wait until you have a meeting?  We can begin the 
process of informal quotes and feedback. 
 
Councilperson Walchanowicz said well I think the majority of us are in agreement to add some 
funds to the different line items. 
 
Mayor Kurtz said keep in mind this is for three, only half of it.  I just wanted to make sure. 
 
Vice Mayor Grendel said well Mayor I was talking with Jim here and maybe we can have the 
columbarium.  It might free up some of the graves. Get that taken care of and then do the 
fencing.  Then give Don a little more time to come with more extensive plans for the roadway 
because that can wait maybe a year. 
 
Mayor Kurtz said if you authorize us to do the engineering on the road, there is some surveying, 
there is some drainage calculations, we have to do all of that in order to be able to come back 
with something formal anyways. So, if you authorize Don to get all of that necessary legwork 
done, we would be in a position later this year to have a more meaningful discussion with facts. 
 
Vice Mayor Grendel said I think that makes more sense. 
 
Finance Director Blaze asked would that be internal engineering or contract? 
 
City Engineer Ramm said have the survey, but it depends on our availability.  I think we are 
capable, but it’s just a matter of timing. 
 
Vice Mayor Grendel said I think the columbarium and the fencing are more immediate to get 
taken care, and get better engineering. 
 
Councilperson Narduzzi asked is the fencing for the new sections also or is that for what we have 
now? 
 
Procurement Coordinator Zdolshek said the whole frontage of Brecksville Road. 
 
Councilperson Narduzzi said so the important thing right now is that section right across from 
Drug Mart.  If we did the fencing. 
 
Councilperson Trakas said that would make a lot of residents happy. 
 
Vice Mayor Grendel said we can do the fencing up to the existing part and then the rest will 
follow suit after the road goes in. 
 
Mayor Kurtz said what we will do if it makes any sense, we can get some line items costs in a 
bid, a formal bid, and then we can expand or contract based on that. We will have a real firm 
number, but we will see how far we might want to go.  Can we do that Dennis? 
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Procurement Coordinator Zdolshek said sure. 
 
Mayor Kurtz said let’s do that. 
 
Councilperson Narduzzi said buy the product so we have it and not put it in until we finish those 
phases.  A lot of cost is labor too. 
 
Vice Mayor Grendel asked Vern how much money will we need then for this? 
 
Finance Director Blaze said well if you are going to do the fence and columbarium, you have to 
add $50,000 back on that mausoleum/columbarium 2022 column, making sure the $175,000 that 
is listed on this sheet, but I just ask let’s make sure the costs we put in are the true costs.  That 
could be the hard cost, but then if we go we have engineering costs, we have this soft cost, and 
all of sudden $175,000 is $200,000, then Maggie and I are forced to go find another $25,000.  I 
would rather just like estimate the cost now and include everything. 
 
Councilperson Walchanowicz said add $75,000 and this way we have a little leeway. 
 
Finance Director Blaze said if you add $75,000 there, and on the fencing for 2022, it’s $85,000 
for the fence plus $120,000 for the columns, that is around $215,000. So, you would have to add 
another $115,000, but you wanted arches so what are we going to add? 
 
Councilperson Trakas said we can do the arches later. 
 
Mayor Kurtz said we will just leave those as placeholders. 
 
Vice Mayor Grendel said just do the fencing.   
 
Finance Director Blaze said okay, $115,000 and $75,000, and then whatever we do with that 
$500,000, that has to be pushed to 2023. 
 
Vice Mayor Grendel said just have enough for engineering for the roads and drainage and 
everything else. 
 
Mayor Kurtz said $50,000 for engineering. 
 
Vice Mayor Grendel said that would take care of that for this year.   
 
Mayor Kurtz said engineering on the expansion that’s $50,000, that’s what I heard correct. 
 
Vice Mayor Grendel said yes. 
 
Mayor Kurtz said then for fencing we are going to put a placeholder for how much? 
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Finance Director Blaze said well we have $100,000 already, so we have to add another 
$115,000. 
 
Mayor Kurtz said again that will be, Council and Committee will figure out how far we want to 
expand and track, but at least we have something that we could bid off of. So, we will have a line 
item for column and every lineal foot of fencing.   
 
Finance Director Blaze said that’s $75,000 on the mausoleum/columbarium line, the 2022 
column.  We should just point out that we are adding them now, but once we get done with Page 
29 or 30 here then we have to go through that process of okay the pot of money is this big, but 
the requests are as big as the table, and what are we going to do because at some point I am 
going to have to advocate to stop buying capital this year because to play it out. What’s going to 
happen is we have “x” amount of money this year appropriated right now, and Directors are 
starting to put in hey let me buy this hot box, let me buy this roller, let me buy that.  Well that’s 
all taking away from unless there’s an outstanding P.O. that we are using from the previous year, 
that is taking away from that money we have appropriated.  You can conceivably get to the end 
of the year when it becomes like first come, first serve. Whoever asks for it first gets the money, 
and then whoever is left is out of luck because the 2022 column greatly exceeds the $12,875,000, 
and the 2023 column is like double of what we have available.   
 
So, we are going to have to go through a very rigorous process once we go through every page 
and then figure out okay what are we going to do?  Are we going to push to the right? Are we 
going to eliminate, borrow?  We have to make the numbers work, especially for 2022.   
 
Mayor Kurtz said we have to get through this first phase of the process in order to be more 
realistic.   
 
Councilperson Narduzzi asked do we need lights on the cemetery columns? 
 
Mayor Kurtz said well that’s just existing. 
 
Technical Service Director Snyderburn said there are gas lights on the columns now. 
 
Several people began speaking at once again. 
 
Technical Service Director Snyderburn said at Maple Shade entrance you have two of them.   
 
Councilperson Narduzzi said I have never noticed them. 
 
Councilperson Togliatti asked and what is the condition of the current roads in the cemetery?  
Are they in good condition?  Do they need attention? 
 
City Engineer Ramm said they were last resurfaced in 2008 or 2009. 
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Mayor Kurtz said so they are not immediate.  I wouldn’t suggest that we have to do anything.  
We will find certain elements where we do a little patch here, nothing that we would go through 
the expenditure of a resurface. 
 
Councilperson Trakas said I do think your plan to have a double width is smart on the expansion 
because sometimes for those funerals it’s hard to get around. 
 
Mayor Kurtz said the way it is designed, and we thought about it, you are going to have access in 
and out, in one way and out another. So, you will always want to bring them up side by side, and 
so we want the safety element.  It put us in a position where we wouldn’t have to think about it 
for a long time. 
 
Councilperson Trakas said then you have cars on people’s graves basically.  
 
Mayor Kurtz said this is the frame work, Anne did a great job putting this all together. I think if 
we frame this up the way we just outlined it, we will have $52,500 for the engineering. We have 
$215,000 for the fencing.  We have $200,000 for the columbarium wall. That keeps us, at least 
we can go out and do some work, and obviously Council will have to approve anything. We will 
do that for the Public Buildings & Lands. 
 
Councilperson Togliatti said and then with Phase 2 of the in-ground portion, what sort of 
treatments do we have to do with the gas well?  Is there any shielding? 
 
Mayor Kurtz said that’s a good question. At this point, we just took over the gas well 
maintenance. That will be part of that research that we will do and Engineering will do so we are 
more comprehensive in our analysis.  We just responded to Council’s request on a timely basis, 
and Anne has been working on this for some time.  This gets us in the game, and we can answer 
all those questions as we go through the process.  They are all good questions.  We need to get 
some legitimate answers based on engineering. 
 
Councilperson Walchanowicz said I know Greg O’Brien talked to Duck Energy, and it’s not 
producing anything anymore.  
 
Councilperson Togliatti said it can be capped. 
 
Councilperson Walchanowicz said it can be, but then the question that Greg had he didn’t know 
if that’s something we pay for or they pay for. 
 
Mayor Kurtz said normally they are responsible for it, but I don’t know the circumstances.  
That’s what I think we should look at when we go through this. Don, make a special note of that 
how we are going to deal with the gas well and the lines to and from it.   
 
Councilperson Veverka asked Chris did you ask about splitting a grave or ashes? 
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Councilperson Walchanowicz said I did not get ahold of Marie.  I will have that information for 
us come Public Lands & Buildings.   
 
Councilperson Togliatti said and so that well is connected to some sort of pipe that there is 
infrastructure underground then through this area. 
 
Mayor Kurtz said I think it goes north, I am not sure.   
 
Councilperson Togliatti asked would that render some of these plots? 
 
Mayor Kurtz said if it’s active, I am sure we have to leave some type of access.  You are dealing 
with 1,000 or 1,200, so we are in good shape.  Again, all good questions.  In time when Don does 
his analysis later this year, we will be in a position to answer them all.   
 
Vice Mayor Grendel said well if we get Phase 1 done, that should be many, many years that we 
don’t have to worry about Phase 2.   
 
Councilperson Trakas said a couple of years by the time we get this done. 
 
Mayor Kurtz said that’s in response to the questions that were prompted today. 
 
The other thing that I think Dave brought up was the fencing out front.  I went back in the 
Minutes and apparently the previous Administration and Council had been talking about this 
since 2016 and taking steps to do this, and I see that there’s cost items associated with it. There 
were questions that were brought up the other day, and so I know in 2021 it was brought up, and 
again everybody, including the new Members of Council were on that Zoom call and talked 
about this once before.   
 
So, going back to 2016, that discussion, there was some indication of wanting to move forward 
on the brick columns and the fence, but there was no action taken formally.  In 2021 there was a 
discussion and a request that we review this more in-depth, and so that was a result of the 
accident.  This all was prompted by the accident, and so they even outlined, Dave and Dennis, 
can you tell me that one more time because I can’t remember the cost associated with it. 
 
Procurement Coordinator Zdolshek said there are four or five segments to this project.  Number 
1 is the concrete footers that need to be put in place to have a solid foundation for the brick 
columns to go on. The cost of that was $13,300.00 which unfortunately Dave and I got ahead of 
ourselves, and that work has already been completed. 
 
We have some additional pricing and quotes for the additional work that needs to be done, and 
that would be for the columns themselves, the masonry and the labor which we can’t do in-
house. That would be $3,800.  We are purchasing the materials for the masonry work which is 
$1,700. The stone caps that would be added to the tops of the columns is $1,100.  There is 
approximately $3,500 in electrical that would be associated with this, and that includes the lights 
and the underground conduit and so forth.  The fencing material itself would be $13,724. That is 
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with us doing the installation. Dave is very confident that he can look at the columns and the way 
things are attached. There isn’t really much to do other than attach these things to the columns, 
and I also have added another $1,000 for miscellaneous expenses.   
 
We did receive a check from the insurance company. 
 
Mayor Kurtz asked what is the total? 
 
Procurement Coordinator Zdolshek said that would be approximately $38,000. 
 
We received $6,600 approximately from the insurance company which would bring a total 
project cost of not to exceed $31,700.   
 
Mayor Kurtz said so here’s the question at this point.  We have had previous discussions. We 
have talked about it in the past, on November 23rd. The only question on the table at this point, 
we could put just the fencing up or we can put the fencing and the columns up. The fencing 
would be how much if we just put the fencing up? 
 
Procurement Coordinator Zdolshek said if we just put the fencing up, it would be $13,700, plus 
we would need to add some additional money because we would be attaching them to the 
columns.   
 
Mayor Kurtz said we could use the footers, or we could put the columns up, either one.  All we 
need to know is what direction Council wants us to go in. 
 
Councilperson Togliatti said, so we can build these, there are six pylons out there that are set 
already. We can build six columns for $6,600? 
 
Technical Service Director Snyderburn said the labor is $3,700, the (inaudible) is $1,100.  We 
have the lights. 
 
Mayor Kurtz asked so how much is it for six columns? 
 
Procurement Coordinator Zdolshek said the columns are probably about $1,100 or $1,200 each. 
 
Several people began speaking at once again. 
 
Technical Service Director Snyderburn said so $6,000, and then you have the lights.  You have 
six lights at over $300 each.  You have $8,000 for six columns. 
 
Councilperson Narduzzi asked the columns down at the cemetery are $4,000, why are these 
$6,000? 
 
Technical Service Director Snyderburn said you have the electrical, and you have the footer.  It’s 
a lot different columns than over here.  There is a lot of installation in the ground there.   
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Mayor Kurtz said Council wants to know what the total is.  So, it’s $3,800 each. 
 
Vice Mayor Grendel asked so what’s the total cost of this project then?  Is that $38,000? 
 
Procurement Coordinator Zdolshek said correct, and we did receive $6,600 from the insurance 
company. 
 
Several people began speaking at once again. 
 
Mayor Kurtz said we can appropriate $38,000 and then we got back $6,600. 
 
Vice Mayor Grendel said I checked Mycoskie’s tax duplicate and everything, and she isn’t being 
assessed.  Someone said the City was assessing her.  I looked, and there’s nothing.  
 
Councilperson Togliatti said asked did she pay it off? 
 
Vice Mayor Grendel said unless she paid it off.  It has been quite a while, but she isn’t paying 
anything now. 
 
Councilperson Narduzzi said I think we should go back in the Minutes. I don’t remember her 
ever paying for that.  I remember those discussions, and she said no I can’t afford to do that, and 
we said you know what, we want continuity so let’s do it.  I am thinking that we paid for it. 
 
Technical Service Director Snyderburn said at the time it would have looked silly, just like this. 
At that time when I did this, that green fence looked terrible in front of City Hall.  If you 
remember before we had a wood fence, and that looked terrible, so we said you have to do 
something in front of our house.  The green fence next door didn’t look Independence. 
 
Finance Director Blaze asked how did this $6,600 come to the City?  Did the property owner just 
sign it over to us? 
 
Procurement Coordinator Zdolshek said State Farm wrote the check out to the City. 
 
Finance Director Blaze asked really? 
 
Procurement Coordinator Zdolshek said yes.  
 
Several people began speaking at once again. 
 
Councilperson Trakas said since we don’t own the property, how would they send the check to 
the City? 
 
Procurement Coordinator Zdolshek said I think because it was in the right-of-way. 
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Councilperson Togliatti said the previous property owner installed the fence, owned the fence 
and maintained the fence.  
 
City Engineer Ramm said in our right-of-way probably. 
 
Mayor Kurtz said in our right-of-way.  We are in our right-of-way.  Just to be clear, everything 
we have done is in our right-of-way.  So, we have one of two decisions to make.  We can do just 
the fence or we can do the columns and the fence.   
 
Councilperson Narduzzi said I say the columns and the fence.  I just want to get it on the table 
right now. 
 
Councilperson Togliatti asked so no contribution from the property owner even though we are 
putting in an improvement. 
 
Councilperson Narduzzi said it’s our property. 
 
Mayor Kurtz said I haven’t even had a discussion with them.  
 
Councilperson Trakas said I think we should.  I think we should at least get an easement or 
something from them, something of value.  The fence was a private fence before, and it’s going 
to be a public asset. I think there should be some participation.  I’m not saying that it has to be 
$38,000, but there should be something going both ways.  I mean aesthetics are one thing, we are 
just talking about how tight our budget is and we are going to have to whack all this stuff, and 
now we have $38,000 into a fence that’s not ours.   
 
Mayor Kurtz said well several Members of Council, well at least one Member of Council has 
said for years, I am talking about the continuity theme throughout the community, especially 
going into the center of town. So, that is what part of this emanates from, that discussion back 
then. 
 
Councilperson Narduzzi said that green fence goes up, these columns and fence will never go up 
again.  So, it’s either now or never. 
 
Councilperson Trakas said I think it’s worth approaching them to find out if they are willing to 
do something to help us. I’m not going to say it’s got to be the whole number. 
 
Mayor Kurtz said so tell me what you want to say to them.  
 
Councilperson Trakas said it’s their property first of all, and we are doing this as a favor to them 
because it’s not our fence, and I would just say hey look this is the cost of the fence.  They 
couldn’t do it any cheaper than what we are doing it for.  Would you be able to give us an 
easement to this so there is some over sign that the property owner agreed that we were doing it 
on their property and have some type of financial participation?  If they say no, then I guess we 
have a decision to make  We are improving their property.  I’m not worried about what it looks 
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like.  The green fence never bothered me, but I understand what we are trying to accomplish.  
We are using public funds on private property, and there should be some recognition of that. 
 
Councilperson Veverka said it could be a substantial savings if you don’t have the columns there, 
and it’s in front of private property. So, you extend the fencing, but not with the columns, that 
would show the difference between the private house property and what is actually City Hall. 
 
Mayor Kurtz said I will do whatever you want.  I am setting the stage, and you guys make the 
decision.  All I need is Council to tell me what they want me to do.   
 
Finance Director Blaze said you have seven of them, seven different directions. 
 
Mayor Kurtz said I need to know what you want to do Council because these indecisions become 
2016, 2022.  Look I am imagining if it wouldn’t have been smashed. 
 
Councilperson Togliatti said we probably should have had this discussion before the City spent 
$13,000 to put the footers in place to start the project. 
 
Technical Service Director Snyderburn said that’s my fault. 
 
Mayor Kurtz said you know what, we can look at the chicken and egg, and the bottom line is we 
are in our right-of-way. That much I know because Don wouldn’t let us do anything if it wasn’t 
in our right-of-way. 
 
Vice Mayor Grendel said we really don’t need an agreement from the neighbor. 
 
Finance Director Blaze said I remember first that it was someone else’s property, and the right-
of-way. 
 
Mayor Kurtz said right. We have the right to do something, we have the right to take care of that 
property.   
 
Technical Service Director Snyderburn said the City has put up all kinds of walls all over on 
property.  We just put a wall on your site. 
 
Mayor Kurtz said we put ourselves in these positions. We are doing something.  We had 
Hemlock Trail, and we spent $250,000, and is anybody not going to approve that. 
 
Councilperson Trakas said it was a public improvement. 
 
Councilperson Narduzzi said Council didn’t know about that. 
 
Councilperson Togliatti asked about what? 
 
Councilperson Narduzzi said about the money that was spent on Hemlock Trail, all the overages. 
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Councilperson Togliatti said Council approved the contract. 
 
Councilperson Narduzzi said yeah, six months later because we had to. We had to pay for it. 
 
Councilperson Trakas said I would discuss it with the property owner to help us pay for this 
project.  If it’s $500, at least there is skin in the game. 
 
Vice Mayor Grendel said we talked about the streetscaping on Brecksville Road, downtown. 
 
Mayor Kurtz said you are on record, most of you are on record supporting it so what do you want 
to do? 
 
Vice Mayor Grendel said look at the streetscape in the downtown area, it’s not very pleasant 
either.  It has been a disgrace for years and that.  It’s amazing that more people don’t get hurt 
tripping over the bricks and falling down and things of that nature.  Aesthetically both sides of 
the street them from Hemlock Cemetery on the east side to the west side in front of City Hall.  
For the amount that we pay now, it’s not going to get any cheaper as time goes on, and because 
of the accident we were able to precipitate the work sooner rather than later. 
 
Mayor Kurtz said that’s what jump started this whole thing was the accident. We were forced to 
do something. 
 
Councilperson Togliatti asked were we forced to do it or was the homeowner forced to replace 
the fence that was previously installed by the previous property owner? 
 
Mayor Kurtz said well there was an accident. 
 
Councilperson Togliatti said but it’s their infrastructure, it’s their fence.   
 
Mayor Kurtz said we are responsible for the safety of this community. We went out there and 
stabilized the situation.  We sent people out there. That’s just our responsibility as a City.  Just 
like Police, Fire, Service went out. Just like any other place in the City where there is a problem, 
we stabilized the situation.  That is health, safety and welfare.  If someone has a challenge with 
that, then I guess there’s a bigger issue out there. 
 
Councilperson Trakas said I think we should approach them and see if there is something they 
would be willing to do. As Anthony said this was a private fence.  I didn’t know who gave them 
permission. 
 
Several people began speaking at once again. 
 
Councilperson Trakas said it’s not that we don’t want to have the fence up. It’s just that the other 
property owner put the fence up.  Everybody on Brecksville is going to want a fence. 
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Mayor Kurtz said actually I’m not so sure the other property owner didn’t (inaudible).  If you 
recall, we had a project there years ago where they came and stabilized the drainage course in 
that area.  That is when the fence was replaced.  So, that was part of a larger project, a drain 
water project. Remember they stabilized that bank. 
 
City Engineer Ramm said because the bank was eroded under our right-of-way. 
 
Councilperson Trakas said this was always a City fence.   
 
Mayor Kurtz said the Army Corps came in and did it, that is how that fence got put up because 
they had to take everything down to restore that erosion underneath our right-of-way. 
 
Councilperson Trakas said there was like a wood fence or something. 
 
Several people began speaking at once again. 
 
Mayor Kurtz said they are going to go underneath 21 with that major culvert upgrade. 
 
Vice Mayor Grendel said I remember back in the 1980’s it flooded so bad there that we couldn’t 
get. We were living on Kleber Court, and we were trying to get to our new home on Brecksville 
Road, and it was late. Brecksville Road was shut down. 
 
Mayor Kurtz said now they are going to come back in a year or two and line that whole culvert. 
 
Vice Mayor Grendel asked well Mayor could you approach them and maybe see if they make a 
small contribution?  Maybe they could be assessed over a couple of years if they want it assessed 
on their taxes. 
 
Mayor Kurtz asked can you talk to them Dennis, stop over and maybe have coffee?   
 
Vice Mayor Grendel said it’s enhancing the value of their home, and look at their home now 
with this nice beautiful fence. 
 
Several people began speaking at once again. 
 
Vice Mayor Grendel said not the major amount, but maybe some token so they can say they 
contributed to it. 
 
Councilperson Trakas said you know everybody is going to want a fence.   
 
Mayor Kurtz said so I guess the bottom line is if they make a contribution or don’t make a 
contribution, what does Council want to do?   
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Finance Director Blaze said we are trying to reconcile that $38,000 that was quoted because 
round that $3,800 a column to $4,000 just for math at six columns, that’s $24,000, right?  Then I 
think we just saw the fence quote is over $16,000, so round it to $17,000 just the fence alone. 
 
Procurement Coordinator Zdolshek said that quote is not including the columns. 
 
Finance Director Blaze said right, that’s just a fence. So, $24,000 for columns and $17,000 for 
the fence, that’s $41,000 right there, and we already put $13,000. 
 
Technical Service Director Snyderburn said the columns, the labor to put the columns in right 
now on top of the footers is $3,700.  The material for that to put the brick columns on is $1,700. 
 
Several people began speaking at once again. 
 
Councilperson Togliatti asked and it’s only $1,700 in labor to build six columns? 
 
Technical Service Director Snyderburn said no $3,800 in labor, $1,700 in material, $1,100 for 
caps.   
 
Maggie Osysko said plus the $13,000 for the footers, plus $3,500 electrical, plus the fencing at 
$13,727, plus $1,000 miscellaneous equals $38,124. 
 
Technical Service Director Snyderburn said that’s what we said.  Minus the $6,600 that you got 
for the insurance. 
 
Councilperson Togliatti said you might want to move Dave into the Finance office.   
 
Mayor Kurtz said he will be accurate, that’s for sure. 
 
Technical Service Director Snyderburn said I will take the blame for starting.  It was my 
understanding that you guys wanted it. 
 
Mayor Kurtz said well anyway we spent a lot of time on this. I just need direction.  Assuming we 
have a discussion, whatever that number is, it could be zero, it could be thousands, we have to 
decide what we are going to do.   
 
Vice Mayor Grendel said we get one opportunity to do it right, but I would like to see them 
contribute, I agree with Jim and Anthony on that if they could contribute part. 
 
Mayor Kurtz said whatever that number is it will come off, what do you want to do at the top 
end?  Do you want columns? Do you not want columns? 
 
Councilperson Togliatti said we have already spent $13,000 to put the columns in, so if you 
don’t put the columns in, we are throwing $14,000 away. 
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I think you made the decision for Council. 
 
Several people began speaking at once again. 
 
Mayor Kurtz said I made the decision for Council. We had a discussion, and you were in the 
meeting Anthony in November. 
 
Councilperson Togliatti said but this is a $40,000 project. The Charter states that the Mayor is 
not allowed to spend. 
 
Mayor Kurtz said you didn’t authorize anything over $15,000 just for the record, and you know 
that. 
 
Councilperson Togliatti said well you are pretty darn close. 
 
Mayor Kurtz said no. 
 
Councilperson Togliatti said if you take it as a project, and it’s a project. 
 
Mayor Kurtz said we have insurance money.  All I want to know is what do you want to do 
Council?   
 
Vice Mayor Grendel said I think the handwriting is on the wall. I think we want to do it, but if 
we can get a little contribution. 
 
Mayor Kurtz said if they want to contribute, that would be great. We got insurance money. 
 
Vice Mayor Grendel said it looks beautiful, and it would be for all the residents because it’s 
extending that. 
 
Mayor Kurtz said betterment for the whole community really. 
 
Vice Mayor Grendel said we are hoping for some contribution from them, and if not. 
 
Mayor Kurtz said they are nice people, but still I just need some direction.  
 
Councilperson DiGeronimo said if we can get some participation, great on $38,000, and if we 
can work the easement so when the next time a car goes over there, we can say it’s going to be 
the City’s responsibility, and you are off the hook. 
 
Several people began speaking at once again. 
 
Councilperson Togliatti asked and what if we don’t get any participation. 
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Councilperson Narduzzi said that’s what I’m thinking. It’s a public meeting, so if they read the 
Minutes and say hey. 
 
Mayor Kurtz said they are very nice people, and it is a benefit to them.  You know what, just like 
we do anything we do in the right-of-way that benefits the people. We put a new road in, it 
benefits the people. We put new sidewalks in, it benefits the people. We don’t ask for an 
assessment for any of our sidewalks.  So, there are examples throughout the whole City where 
we do things for people. 
 
Councilperson Trakas said we also have a law that says you have to have sidewalks, you have to 
improve the streets. We don’t have one for fences, so it’s a little bit different of a situation 
Mayor. 
 
Mayor Kurtz said I guess we need some direction that’s all.   
 
Several people began speaking at once again. 
 
Mayor Kurtz said we have one, two, how many votes do we have?  I just need to know if there 
are enough votes.  We have four votes, and we are going to see if they participate.  We might 
have, five, six, seven.  Is that what I am hearing? 
 
Councilperson Togliatti said I don’t know if I can support this unless they participate 
substantially. 
 
Mayor Kurtz said define substantially. 
 
Councilperson Togliatti said we are talking $38,000, and that does not include the cost of our 
labor which is going to push it over $40,000, maybe $45,000 if not more. So, and it’s entirely 
across the frontage of their property. I would think $30,000. 
 
Mayor Kurtz asked so you want them to contribute $30,000? 
 
Councilperson Togliatti said sure.   
 
Mayor Kurtz asked really? 
 
Councilperson Togliatti said it’s going to cost a lot more than $38,000. 
 
Councilperson Narduzzi said realistically the $6,600 we got to put the green fence back is what I 
would think they would participate.  That would be the cost of that green fence which they had in 
the beginning. So, in my mind we already got that $6,600 from them because we got it from the 
insurance company. That money would have went to them.  So, in my mind we are $6,600 ahead 
already. 
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Councilperson Trakas asked so the value of that fence destroyed was $6,600, is that what you are 
saying? 
 
Procurement Coordinator Zdolshek said the insurance company was only paying to replace a 
portion of the fence, and I think the fence is 210 feet or 240 feet. That $6,600 covered like 90 to 
100 feet of the fence.  It would not replace the whole fence.  Initially, they were giong to replace 
40 feet of the fence.  The insurance company would settle.   
 
If I might add something to all the Members of Council.  I know that $15,000 is the spending 
limit.  I was the one that should have caught that a little bit sooner.  Maggie and Vern did 
mention it to me. They said hey it’s a project, the project is going to be well over the $15,000, 
and you have to ask for legislation.  I will be more diligent. I will make sure in the future that 
things don’t get out of control and get away from me. 
 
Mayor Kurtz said well at this point we make a lot of decisions every day. That’s what you have 
to do in this business. We help people every day. We do things every day. Do we hit the bullseye 
every time? No, but we still do a pretty good job, and the team does a pretty good job of trying to 
keep track of all the different challenges every day.  I don’t care which department you pick.  
Pick a department. We do a pretty good job of serving the people that live here, that work here, 
that come through our town.  Are we perfect? No, but I will stack the hardworking employees of 
the City of Independence up against anybody. 
 
Mayor Kurtz said build the legislation in April, and we will fill in the blanks later this week. 
 
Vice Mayor Grendel said very good. 
 
Mayor Kurtz said that’s all I had, keep going. 
 
Councilperson Trakas said back to the streets. 
 
City Engineer Ramm said by and large a lot of these are pretty easy in terms of the pending year 
and even next year, not a lot of values. A lot of them are out three or four or five years.  
Commerce Park Oval, we resurfaced that when we did Rockside with our maintenance contract 
last year with Chagrin Valley Paving.  It was a major improvement. It looks great down there, it 
rides nice.  It was in really rough shape down there, so that was meant to get us through the 
bridge project and flood wall project. So, that’s why it’s programmed out for 2026, and as the 
years go by, we will keep an eye on that. Ultimately, it was set up for a complete removal and 
replacement.  I think that’s the $1,050,000. 
 
Councilperson Togliatti said and these are the same figures that we had back in 2002. Do we 
need to adjust them? 
 
City Engineer Ramm said for sure. 
 



Council Workshop – Minutes – April 5, 2022 
  24 

 
 

 

Councilperson Togliatti said maybe spread them out so we are not incurring a $1,000,000 bid in 
2026? 
 
City Engineer Ramm said that’s something we have for consideration. One of the comments 
generally was we did apply inflationary value on all of these just because of the current state of 
things.   
 
Vice Mayor Grendel said at least two or three years.   
 
City Engineer Ramm said 2025. 
 
Councilperson Togliatti asked do you think these costs are realistic? 
 
City Engineer Ramm said they may need to be revisited as the years go through.  I think inflating 
them now would be the minimum we would want to do, 20% or 30% across the board maybe for 
all these items.  That’s going to add a lot of cost. 
 
Vice Mayor Grendel said so the $1,000,000, we are going to put half of that in 2025 and half in 
2026 or just half in 2026 with the anticipation next year of putting half in 2027. 
 
Councilperson Togliatti asked $200,000 over five years?  That goes for the next two as well. 
 
City Engineer Ramm said yes. 
 
Vice Mayor Grendel said I know Brecksville Road, we are trying to see if anything would be 
built on that. 
 
Councilperson Trakas asked did they just clear more trees down there? 
 
Vice Mayor Grendel said it looked like it.   
 
Finance Director Blaze said Don the next two, Fuhrmeyer and Old Brecksville, there are two 
categories, engineering and construction inspection, but for Commerce Park Oval there is just 
construction and inspection.  We need to throw a placeholder figure for engineering? 
 
City Engineer Ramm said I think we were thinking that Commerce Park we are really not 
changing profile.  It was just a pavement replacement, similar to what we did on Maple Lef and 
Hickory Nut a number of years ago. We are just leaving the road exactly where it is, replacing 
old concrete and putting new in. So, there’s not a lot of engineering.  It’s light, but this whole 
Brecksville that was going to be more of a reconstruction. Ripping everything out and starting all 
over, and there just a little bit more design intensive.   
 
Vice Mayor Grendel said because Old Brecksville, we talked about when there was the 
possibility of an office building going in there, changing the course of Old Brecksville Road, 
squaring it off. 
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Mayor Kurtz said that’s still a possibility as far as I’m concerned.  If there is an opportunity to  
reconfigure that infrastructure using our property to create a larger footprint, cohesive footprint 
that would create something dynamic, clean out some of the old business that are challenging our 
future development and then expanding it using that property, that is still a viable option. 
 
Councilperson Trakas said doing something with the grade, it would be nice too. That’s still one 
of the more dangerous intersections. 
 
Vice Mayor Grendel said setting money aside, maybe something will done. At least we will have 
some money set aside to react if there is any kind of movement there.  We got all excited when 
they took all the trees down and everything in anticipation of an office building there, and that 
went down like some of the other ones, down the drain. 
 
Councilperson DiGeronimo asked Don what is the stretch on Fuhrmeyer? 
 
City Engineer Ramm said so the work we did a year or two ago was meant to again kind of just 
be intermediate.  That road was in very rough shape, much like Schaaf, and this project was a 
reconstruction.  So, consistent with Old Brecksville, we probably wouldn’t want to do anything 
there until something solidified in terms of a development plan. That was why it was pushed out 
a number of years. So, the resurfacing that we did there was going to be adequate to get us 
through until a more of a reconstruction project in 2024 or 2025 or even beyond. 
 
Mayor Kurtz said we are in good shape with that road. 
 
City Engineer Ramm said we have to do some crack seal, some maintenance issues. 
 
Councilperson Narduzzi said there are some water issues on the east side, Old Brecksville Road 
in the corner down there.   
 
City Engineer Ramm said it’s crazy flat.   
 
Mayor Kurtz said the Water Department, that’s still sitting there.   
 
City Engineer Ramm said that’s the transmission main issue, similar to Kleber. It was the same 
comments that we heard from that leak on Kleber. 
 
Mayor Kurtz said they can’t fix it. They can’t turn it off. 
 
City Engineer Ramm said it’s not the way to go. 
 
Mayor Kurtz said I wonder if at some point there’s a way to grip that water so that we can at 
least get the road opened up and make it safer. 
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City Engineer Ramm said I have not had any communication with Cleveland Water regarding 
that specific hole.  We did on Kleber. We were engaged with them.  I will have to reach out.  To 
date, I have not.   
 
Mayor Kurtz said you will reach out, and then you can tell the Utilities Committee exactly what 
you found out so we can proceed with getting that cleaned out.   
 
Vice Mayor Grendel said these projects, I know Precision has a big chunk of the land there, 
maybe correspond so that we don’t put the new road in and then all of a sudden there’s a major 
expansion or that. We are spending money, and all of a sudden there’s going to be construction 
going on down there. There should be coordination done. 
 
Mayor Kurtz said I agree. Before we do anything of significance, we will invite all the property 
owners because they may have a different idea, and we can incorporate it.  I just know that when 
you get up by Old Brecksville Road and Brecksville Road, you have the restaurant. You have the 
Hilltop Garage area. We need to look at that long term in terms of how we blend that into that 
entire development area because I know that was a distraction from the potential development 
when Nidec was trying to land there.  So, that took away from that. 
 
Vice Mayor Grendel said so we should do some coordination with the property owners.  This 
way we have a plan. 
 
City Engineer Ramm said to that point Mayor, we put out notice by Dominion, and they are 
going to be replacing a 20 inch gas main that right now is presently under Precision’s parking lot. 
That is coming like in a month or two. So, we are coordinating.  They realized it would be 
problematic.   
 
City Engineer Ramm said we were looking for a spot to put it out in the road to minimize any 
impact to the businesses and the employees and knowing that we have our own job coming with 
water main replacements, storm sewer replacements, we are trying to strategize where things can 
fit that helps them out, also keeps us in play for road construction.   
 
Mayor Kurtz asked where is it exactly? 
 
City Engineer Ramm said Old Brecksville. 
 
Several people began speaking at once again. 
 
City Engineer Ramm said so they are doing work predominantly on Old Brecksville, and a little 
bit on Fuhrmeyer, but outside of the road.   
 
Councilperson Trakas said all of those should be on public property and not private property. 
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City Engineer Ramm said it’s presently in an easement. They would have rights to put it right 
back, but they would like, much like we do, they would like to keep things live, build parallel 
and not have to take things out of service. 
 
Mayor Kurtz asked could you get a map for the Utilities Committee and then we can see if 
there’s an opportunity to have something. 
 
Finance Director Blaze asked what is Fuhrmeyer in because on the County map I am looking, 
and they just call it East Schaaf all the way to Old Brecksville Road? 
 
City Engineer Ramm said that’s a great question. We think it ends, I would say it ends at the 
West Creek connector. 
 
Several people began speaking at once again. 
 
Finance Director Blaze said Welker McKee is 6606 Schaaf Road. 
 
Vice Mayor Grendel said so nobody uses Fuhrmeyer. We should change the name to Schaaf 
Road all the way from Old Brecksville. 
 
Councilperson Trakas asked was there a Fuhrmeyer family?   
 
Several people began speaking at once again. 
 
Vice Mayor Grendel said I think we should change that. If Welker McKee is not even using it, 
they are right on there. 
 
City Engineer Ramm said it got relocated, or was it Granger Road that got relocated a few years 
back.  ODOT built that overpass. 
 
Mayor Kurtz asked do you know who built the Cloverleaf in the 1940’s? 
 
Lombardo Brothers.   
 
Councilperson Walchanowicz said that’s Schaaf Road too.  
 
Vice Mayor Grendel said I don’t think anybody uses Fuhrmeyer for an address. 
 
Several people began speaking at once again. 
 
Councilperson DiGeronimo said sometimes people walk in, a new hire or something and say I 
Googled it.   
 
Councilperson Veverka said hopefully we would have more luck than we did on South Great 
Oaks.   
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Councilperson Walchanowicz said there was something else, I don’t know, we might want to put 
on there, Cascade Creek.  There are residents that want to see if we could get it dedicated.   
 
Several people began speaking at once again. 
 
Councilperson Veverka said the builder agreed that it was going to be a private street.   
 
Vice Mayor Grendel said that’s far enough out, there should be a meeting with the property 
owners to just kind of see what kind of plan is going on, or at least a placeholder if they are 
planning something.   
 
Finance Director Blaze said like Old Brecksville Road, there is $1,500,000 in 2026, and we all 
look to Chief Rega because of his professionalism, and if he had a $1,500,000 truck to buy in 
2026, he would have been tucking away $150,000 since 2016 to make sure it’s not an 
overburden on any single year’s budget. 
 
Vice Mayor Grendel said so maybe we should start doing that, putting money aside. 
 
Councilperson Trakas said that makes a lot of sense.   
 
Vice Mayor Grendel said but if nothing pops up even in 2026, there is some money there. 
 
Councilperson Walchanowicz asked well how far back do you want to go, do you want to put in 
you think? 
 
Vice Mayor Grendel said we probably could start putting money aside.   
 
Finance Director Blaze said just in pencil I put $550,000, $600,000, $650,000 in 2024, 2025 and 
2026.  It’s $1,500,000 now, and the little bit I added isn’t anywhere close to what the Engineer 
recommends, but it’s something in case something would turn up.   
 
Vice Mayor Grendel asked an Commerce Park, do you see anything with that, the $1,000,000? 
 
Several people began speaking at once again. 
 
Vice Mayor Grendel said we move to the Sprague Road culvert replacement.   
 
City Engineer Ramm said that was a project that we inherited by the Elewski days  I know the 
County does inspections of culverts every year and I have to revisit that to see if we are on that 
list and if it’s that bad. 
 
Councilperson Trakas asked will that alleviate any of that flooding? 
 
City Engineer Ramm said no, I don’t believe so. 
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Vice Mayor Grendel said Sprague Road drainage upgrades. Is that related to that? 
 
City Engineer Ramm said yeah, this was roadside drainage improvements just to replace old 
culverts, ditches  It was probably complementary to a sidewalk discussion. 
 
Councilperson Trakas said it’s really needed.   
 
Finance Director Blaze said right past that Ziss house. Then the house in the valley.  I know it as 
the Seglia house.  I don’t know who owned it since, but right there I know we had a couple of 
storms in the area. 
 
Councilperson Trakas said they put a lot of private money into that to upgrade it.   
 
Several people began speaking at once again. 
 
Vice Mayor Grendel said I guess the work will be done in 2025. Is the $150,000 sufficient? 
 
Several people replied no. 
 
City Engineer Ramm said it’s a placeholder, not knowing quite what the extent of the work is 
going to be.   
 
Vice Mayor Grendel asked should we take the culvert replacement money and add that to it so 
we have another $100,000. 
 
City Engineer Ramm said I would keep it there and just push it or stretch it out.   
 
Vice Mayor Grendel asked should we set some money aside here in 2023 for the drainage 
upgrades?   
 
Councilperson Trakas said if you go in, you are going to go in for the whole deal here.   
 
Vice Mayor Grendel said you have it planned for 2025, so you set some money aside for 2023 
and 2024. 
 
City Engineer Ramm said and we don’t quite know what the scope of the project is yet. 
 
Councilperson Trakas said let’s have Utilities and Streets review that and get a better indication. 
 
Vice Mayor Grendel said then you have the $25,000 across the board for upper Sprague. 
 
City Engineer Ramm said this is more of a regional project with the detention basin.  The 
thought was to start putting money aside and maybe start ramping up with some preliminary 
work, engineering and looking at properties and wetland surveys and coordinating with 
Broadview Heights on a project. 
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Vice Mayor Grendel asked that would benefit downstream? 
 
Finance Director Blaze said the south side of Sprague Road is Broadview Heights and that area 
there, so rather than waiting for the water to come to our side, help Broadview Heights contain it 
there so it doesn’t become this problem on the north side. 
 
City Engineer Ramm said that is the concept.   
 
Several people began speaking at once again. 
 
City Engineer Ramm said we asked, and they were not interested at the time. 
 
Councilperson Togliatti asked it’s just not large enough to assist them? 
 
City Engineer Ramm said I don’t think they felt it was regional enough that Broadview Heights’ 
wouldn’t gain much benefit from it other that letting us build it there because it’s at the northeast 
corner there.  The water is being released, and it’s mostly to benefit to the City. 
 
Councilperson Trakas said it’s a little bit to Brecksville, but mostly to us. 
 
City Engineer Ramm said that is my guess as to why, they didn’t really give us a great 
explanation, but that is my opinion, and it’s challenging to develop.  It’s private property, getting 
acquisition. It is cumbersome, and it’s not a straight quick project.  I don’t think that helped. 
 
Councilperson Trakas said it’s been dreamed about for a while now. 
 
City Engineer Ramm said it was identified, and it is just kind of sitting there. 
 
Councilperson Narduzzi said and it got worse when we did I-77 and added that other lane.   
 
Councilperson Trakas said that really ramped it up. 
 
Councilperson Narduzzi said it kind of put people over the edge. 
 
Vice Mayor Grendel said Stone Road drainage, $84,022.85. 
 
City Engineer Ramm said that’s down near the bend in the road. At one point and time there was 
a desire to really upgrade that.  So, I don’t believe that now that the mine is closed, up until when 
it might be considered for a trail to be built on Stone Road and sidewalks or what have you, then 
there might be a need to do some drainage upgrades. That would be part of a much larger project 
probably. 
 
Vice Mayor Grendel asked keep it where it’s at or move it over to 2026? 
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Finance Director Blaze asked was that for drainage work out at the street or was it on private 
property? 
 
City Engineer Ramm said it was in the right-of-way, storm sewer system in the right-of-way.  I 
think we took an alternate bid on it with the creek maintenance because it’s very flat there and 
the water sat all over and the trucks were coming through.  It was all very inadequate. It’s an old 
project that I think over time has lost energy. 
 
Vice Mayor Grendel said it’s been on the Five-Year Plan for quite a long time. 
 
Then the Stone Road upper roadside maintenance. 
 
City Engineer Ramm said that was the strip between Brecksville Road and the ball field where 
the thought was as the road is actually higher than the sidewalks, and the drainage is very 
inadequate.  When the development talk in the downtown area, we postponed it because we 
didn’t want to spend money and have it get all torn up because it was a global project that came 
through. 
 
Vice Mayor Grendel said it’s probably still an issue.  You would hate to put money into it and 
everything, and a project comes along. 
 
Councilperson DiGeronimo said I guess the approach, and I don’t know what the rest of these 
are, if they are like future projects, the dollar amount maybe is less important.  I don’t want to 
whack it and say let’s forget about it because you had the discussion, but I also don’t want to 
have the discussion every year, but I also don’t want to forget about it.  So, do you leave it on 
and say $1.00?  Do the dollars matter at this point in 2024 or 2025 or would you rather just lose 
it? 
 
Vice Mayor Grendel said we have money set aside, if one of these projects could go, at least we 
can push it to the project that is going to go forward. 
 
Councilperson Togliatti said speaking of losing things, we don’t have any money set aside for 
resurfacing of Stone Road itself, and that road is in pretty bad shape. 
 
City Engineer Ramm said we typically handle that in the maintenance contracts, identify strip 
areas for this. So, we have the ability to go and make remediations to certain areas.  It’s been a 
while. 
 
Councilperson Togliatti said I’m looking at these roads you have, and Stone Road is much worse 
than Archwood, Dora, Elmarge, Vineyard, Anderson, Daisy, Sunset and Wood, I can tell you 
that.  So, we might want to make it a priority.   
 
City Engineer Ramm said I know there was talk now that the Hemlock Trail is built and the mine 
is closed, the trail connectivity. It would be a major project to do, so much like you saw on 
Hillside Road, getting a sidewalk from Tulip Trail to the Hemlock Trail in that project. That 
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might be a better time to look at Stone Road comprehensively with drainage and sidewalks and 
pavement, but not say we couldn’t get in there and do some resurfacing in the interim.   
 
Councilperson Togliatti said we have this maintenance money sitting here. That road is a prime 
candidate for it.   
 
Councilperson Veverka said we did have a group of those residents that came into that one 
Streets meeting from Stone. 
 
City Engineer Ramm said they were advocating for a trail connector. 
 
Councilperson Veverka said and put a road in or whatever else might go along with it.  That’s 
what I heard. 
 
Finance Director Blaze asked now the mine is closed, would you consider just moving Stone 
Road to the residential streets?  It’s really not a commercial street anymore. 
 
Vice Mayor Grendel said we have some money set aside for Stone Road. 
 
Several people began speaking at once again. 
 
Councilperson DiGeronimo said I guess Don to Anthony’s point, how do we rate the roads? 
Whatever was on this list, is it clear?   
 
City Engineer Ramm said they did the County routes, they just didn’t do the State routes. ODOT 
has those programmed in. 
 
Councilperson DiGeronimo said we should know the conditions or rate them. 
 
City Engineer Ramm said we could revisit some of those. 
 
Several people began speaking at once again. 
 
City Engineer Ramm said it was in 2017, we try to catch every 5 years. It was like a 5 to 10 year 
document.   
 
Councilperson Togliatti said the initial cost was high because they had to do all the base work to 
get a baseline, but then there was a lower price to refresh it.  Is this something for Streets & 
Sidewalks? 
 
Vice Mayor Grendel said probably should refresh it and everything. 
 
Councilperson Trakas said it’s been a while. 
 
Councilperson Veverka said since 2017. 
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City Engineer Ramm said it’s coming up on the five year cycle.   
 
Councilperson Walchanowicz asked Dale are you writing down all your agenda items for your 
meeting? 
 
Councilperson Veverka said you are the new guy on the committee. 
 
Councilperson Walchanowicz said you are the Chairman.  I take my notes. 
 
Vice Mayor Grendel said let’s move on to Page 25.   
 
Councilperson Walchanowicz said we got through a page. 
 
City Engineer Ramm said this is a job we are well aware of.  It was recently adopted.  It was a 
PPA between us and the Army Corps.  That was our portion.  It was a $5,000,000 or $6,000,000 
overall project.   
 
Several people began speaking at once again. 
 
City Engineer Ramm said Ashwood, Chestnut, I think this was a signal.  I believe that was for a 
traffic signal. 
 
Councilperson Togliatti said I think that and Kleber are the two oldest signals in the City right 
now. 
 
City Engineer Ramm replied right. 
 
Councilperson Walchanowicz asked do we know what the tower is that they just put up over 
there? 
 
Councilperson Togliatti said it’s CEI’s smart grid system. 
 
Councilperson Walchanowicz said I saw a guy up there this morning in that bucket.  There is no 
way I would go in that bucket. 
 
Councilperson Togliatti said there’s one in front of Roe Dental on Pleasant Valley and across 
from St. Columbkille on Broadview.  It’s so First Energy can communicate with all their 
switches in the field. It’s a remote system.   
 
Vice Mayor Grendel asked so the Ashwood one really represents? 
 
City Engineer Ramm said I think it’s a traffic light signal.  
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Councilperson Togliatti asked did that one just get taken out?  There was quite a bit of work over 
there, that signal. The Service Department was digging post holes, a crosswalk with signals 
laying on its side. 
 
Councilperson Walchanowicz said the light’s still there. 
 
City Engineer Ramm asked did an accident maybe happen? 
 
Councilperson Walchanowicz said not that I am aware of. 
 
City Engineer Ramm said I will have to check into it. 
 
Vice Mayor Grendel said Brecksville. 
 
City Engineer Ramm said Brecksville north of Rockside, that’s a job that started out with the 
AAA intersection, and we are looking to wrap up the plans, considering the scope of the work, it 
has the elements of the decorative lighting, the sidewalk, major water main upgrade, curbs, 
aprons, streetscape type work, that is what this project is.  We have major utility relocations with 
think that are going to be necessary for this project, so I think a year or year and a half worth of 
work. Dominion has to relocate, AT&T, pretty much everybody that could be out there. Aerial 
work for CEI to move pole lines.   
 
Vice Mayor Grendel said that’s where they had it torn up. 
 
City Engineer Ramm said I don’t believe that’s the portion that needs to be relocated.  It’s the 
further section north.   It’s a major project. 
 
Vice Mayor Grendel asked the engineering will be done this year? 
 
City Engineer Ramm said we think we can wrap up the engineering, kick those plans to the 
utility company so that they can start coordinating and relocating. 
 
Vice Mayor Grendel asked will it go out to bid then this year or next year? 
 
City Engineer Ramm said we just have to be careful. That bridge job has to end. We are going to 
be out doing Kleber. A lot of it is going to be depending on, we always thought that we could be 
doing the water main replacement while CEI was doing the stuff off the side of the road because 
I do believe we are going to have that water main in the road much like we did with the AAA 
job. So, we are trying to stage it in phases, so that we can not lose the entire calendar when the 
utility companies are relocating. 
 
Vice Mayor Grendel asked so that will be a two year project, 2023 and 2024? 
 
City Engineer Ramm said yeah, most likely. 
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Finance Director Blaze asked do you think the $6,000,000 there in those two years is still a good 
number or has anybody sharpened the pencil on that to see if we need to put more? 
 
City Engineer Ramm said I think the tail end of last year we looked at those numbers.  I don’t 
know if those are the numbers I am looking at here.  Do you recall the last time we revisited it? 
 
Councilperson Togliatti said I’m looking at an old one, and it was $6,500,000 when it was 
programmed for 2020 and 2021. So, I don’t know how the costs went down.  It does say ODOT 
assistance up to $840,000. 
 
City Engineer Ramm said and well we did kind of split it out, the phase that got built by AAA 
there. So, I think after that we adjusted the numbers. 
 
Councilperson DiGeronimo said and $550,000 is open. 
 
Finance Director Blaze said already encumbered. 
 
City Engineer Ramm said so I am comfortable where it’s at. 
 
Councilperson Togliatti asked what are we going to assign for it this year, or are we going to 
borrow for it in the future? 
 
Finance Director Blaze said decisions that have to be made.   
 
Vice Mayor Grendel said we are pretty well committed to that project.   
 
City Engineer Ramm said ODOT has their portion programmed for the fiscal year 2024, which I 
think starts in July of 2023.  That will be the last thing that gets done, all that utility work is 
going to get done first, our streetscape work and utility relocations, and at the very end of that 
job will be the water main. 
 
Vice Mayor Grendel asked now is the lighting going to be consistent all the way up there from 
Rockside? 
 
City Engineer Ramm replied yes, that was the intent. 
 
Finance Director Blaze asked what are the chance of burying them, burying what is there? That 
would just take the cost up higher. 
 
Vice Mayor Grendel said now the lights, are they going to go all the way down to the Cloverleaf 
or they stop at the bridge? 
 
City Engineer Ramm said they intended to go all the way, but that whole northern section north 
of the bridge was kind of still in limbo.  We were probably going to split that out even just 
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because there are too many unanswered questions for things that could break loose, and we don’t 
want to be out there in front of something spending money.  So, it will still probably be split up. 
 
Vice Mayor Grendel said I know I brought it up a while ago, you know those node signs we have 
on Rockside. There are only like one or two that are lit up at night. The one with Topgolf is dark. 
The one that is going up to the hotels the Doubletree and that.  They should be illuminated. I 
think they can be illuminated, but for some reason they are not. 
 
Councilperson DiGeronimo asked illuminated from inside or a spotlight on them? 
 
Vice Mayor Grendel said from the inside. I thought they were designed that way. The one by 
Holiday Inn, the newer one, it’s lit up. The one on West Creek is lit up nice, but the rest of them 
are not lit up at all.  So, at night they are really worthless. 
 
Councilperson Togliatti asked would the Building Department because they are all privately 
owned. 
 
Vice Mayor Grendel said if they have the capability of being lit, it’s a good thing for our visitors 
especially.  The Topgolf one is always dark.  I think AAA is on there. 
 
Councilperson Togliatti said Kent State.  
 
City Engineer Ramm said (inaudible) has been pretty much pinned down. The monies have been 
posted with ODOT for that bridge.   
 
Finance Director Blaze asked do we keep going?  It’s 5:15 p.m. now. 
 
Vice Mayor Grendel said we will be shifting gears to Planning and that. 
 
Councilperson DiGeronimo said we are just getting into the good stuff. 
 
Finance Director Blaze said I think Brecksville Road and Rockside and Sprague. 
 
Councilperson Trakas said it’s a good place to stop.   
 
Vice Mayor Grendel said while we are all here, if you want to take a look for the next meeting.   
 
Councilperson DiGeronimo asked is there a thought to do anything with this at the April Council 
meeting? 
 
Finance Director Blaze said we put legislation on and put on First Reading, but that’s all we are 
going to do right now.  We have a lot of decisions to make. 
 
Councilperson DiGeronimo asked what’s the deadline we are looking at to finalize anything? 
 



Council Workshop – Minutes – April 5, 2022 
  37 

 
 

 

Finance Director Blaze said the money for the capital infrastructure has already been 
appropriated in gross. This plan just kind of spells out how that money will be spent. The sooner 
we can do it, the better, but I would rather it be right than rushed, especially for 2022.  The 
bottom line number here would be a number that is $12,875,000 or less, and if it’s going to be 
more, let’s get on the same page as to how it’s going to be paid for because then that just puts us 
in a jam in one year alone if everybody is saying mine’s on the Capital Plan.  It’s on there, but 
it’s not funded, so it really doesn’t do much good. 
 
Vice Mayor Grendel said I’m looking at April 19th, that’s two weeks. 
 
Councilperson DiGeronimo said I am out of town that week. 
 
Councilperson Togliatti said that’s right after Easter.   
 
Councilperson Trakas said I’m out of town that week, I am going to Los Angeles. 
 
Finance Director Blaze said whatever is Council’s wish. We will just keep plowing through, 
whether it’s once a week, twice a week, once every two weeks. 
 
Councilperson Trakas asked how about the 14th?  That’s the day before tax season. 
 
Vice Mayor Grendel said I would prefer later. 
 
Several people began speaking at once again. 
 
Councilperson Walchanowicz said I won’t be here Tuesday. I am going in for knee surgery 
Tuesday.  I needed to get it done as soon as I could, and Tuesday is the earliest he can do it. 
I am going to try to Zoom on Tuesday. 
 
Several people began speaking at once again. 
 
Councilperson Trakas asked what about that last week of the month? 
 
Vice Mayor Grendel said April 26th, maybe we could meet earlier.  We are looking at maybe 
3:00 p.m. on April 26th.   
 
Councilperson DiGeronimo said that whole week is open for me.   
 
Vice Mayor Grendel said then we always have the 28th if we need another.  That will give Chris 
a chance to recuperate. 
 
Several people began speaking at once.   
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Councilperson Trakas said we should get together and talk about these big picture things, not just 
this.  If we are talking about Police stations and things like that, we have to know what it looks 
like. 
 
Vice Mayor Grendel asked do you want to make it April 26th and 27th. 
 
Mayor Kurtz said April 26th at 3:00 p.m. is okay with me. 
 
Vice Mayor Grendel said then the 27th 3:00 p.m. also. 
 
Mayor Kurtz said 3:30 p.m. on April 27th. 
 
Vice Mayor Grendel said let’s set aside those two days, 3:00 p.m. on the 26th and 3:30 on the 
27th. 
 
Mayor Kurtz said if anything changes, I will let you know. 
 
Moved by Narduzzi, seconded by Walchanowicz, to adjourn the Council Workshop of 
April 5, 2022.  Voice Vote:  7 yes/0 no; motion carried. 
 
There being no further business, the Council Workshop of April 5, 2022 was adjourned at 5:18 
p.m. 
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